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1- [bookmark: _Toc515296692]Purpose / Goal

The purpose of this process is to monitor supplier strategic relationships.
This process shall be conducted on a quarterly basis for key suppliers.
The goal is to ensure that both parties have a  clear understanding of current business situation in terms of: Quality, Delivery, Capacity, General performance… 
2- [bookmark: _Toc515296693]Scope

The process is applicable to all Camso direct and indirect key suppliers. 
Key suppliers are defined by Category Teams.
	Process owner:
	Owner- VP Global Procurement

	Key stakeholders:
	A- Category Sourcing Manager
R- Category Sourcing Manager / Supplier Quality Manager
S- Supplier Quality
S- Project Buyer
S- Plant Buyer
S- Procurement Manager

	Author:
	GP Process Manager


3- [bookmark: _Toc515296694][bookmark: _Toc292197383][bookmark: _Toc470101886]Process information

	Supplier
	Input
	Output
	Customer

	Camso:
· Category Sourcing
· Procurement Mgr
· Project Buyer
· Supplier Quality 
· Plant Buyer
Suppliers: 
· Cross functional team
	· List of “Key Suppliers”
· Calendar
· QBR -Visual template (new + previous)
· Camso QBR input file
· Supplier QBR input file
	· QBR -Visual template (new)
· Action Plan
	Camso:
· Category Sourcing
· Procurement Mgr
· Project Buyer
· Supplier Quality 
· Plant Buyer
Suppliers: 
· Cross functional team
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